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1. About National Cooperative Exports Limited

National Cooperative Exports Limited (NCEL) is a multi-State cooperative society registered under the Multi-
State Cooperative Societies Act, 2002. NCEL is jointly promoted by GCMMF (Amul), IFFCO, KRIBHCO, NAFED,
and NCDC — representing the apex of India's cooperative institutional ecosystem. NCEL is mandated to
strengthen institutional capacities of cooperative societies for organised market participation — domestic and
international — across agricultural and allied sectors.

2. Purpose of this Expression of Interest

NCEL is implementing a Cooperative Supply-Chain and Processing Ecosystem Strengthening Programme. As
part of this Programme, NCEL proposes to identify and empanel rice processing units capable of providing full-
scope processing services to cooperative society clients within a structured institutional framework. This EOI
is issued to map and assess eligible processing units for potential empanelment.

3. Nature and Scope of this EOI

Applicants are advised to note the following:

e This EOl is issued solely for institutional assessment and ecosystem mapping purposes.

e Thisis not a tender, procurement notice, or commercial bid invitation.

e This does not constitute an offer of work, processing contract, or procurement commitment of any
kind.

e Submission of an EOl does not create any right, entitlement, or expectation of empanelment or
allocation of processing volume.

e NCEL reserves full and absolute discretion in evaluation, shortlisting, empanelment, or non-selection
at every stage.

e NCEL does not guarantee any definite volume of work during any period.

¢ Empanelment, if granted, shall be for ecosystem alignment and institutional participation purposes
only and shall not constitute a processing contract.

e Any institutional arrangement, if extended, shall be subject to separate documentation, terms, and
approvals.

e NCEL reserves the right to modify, withdraw, or cancel this EOIl at any stage without prior notice and
without liability.

4. PROGRAMME PERIOD

a) This Expression of Interest (EOI) is being issued solely for the purpose of identification, assessment,
and empanelment of eligible processing units.

b) The empanelment of selected applicants shall be valid for a period of [e] years, which shall
commence from the date of execution of the Empanelment Agreement between NCEL and the
selected applicant.

c) Itis clarified that this EOl does not constitute any binding commitment for award of work. The actual
allocation of processing work, if any, shall be governed by separate work orders and/or processing
agreements to be executed from time to time.

d) The empanelment shall not guarantee any minimum quantity of work or exclusivity, and NCEL
reserves the right to allocate work at its sole discretion.

5. ELIGIBILITY CONDITIONS
To be eligible for consideration under this EOI, the applicant must satisfy all of the following conditions:

5.1 Legal and Organisational Standing

R/

«» The applicant must be a legally constituted entity — sole proprietorship, partnership firm registered
under the Indian Partnership Act 1932, company registered under the Companies Act 1956/2013,
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Limited Liability Partnership registered under the LLP Act 2008, or cooperative society registered
under the relevant Act.

Consortium applications are not permitted. Each application must be from a single legal entity.

The applicant must possess all required statutory permissions, licences, and regulatory approvals from
concerned State and Central Government authorities to undertake rice milling, processing, and
storage operations.

The applicant must not be blacklisted, debarred, suspended, or have been subject to adverse
regulatory action by any Central or State Government body, Public Sector Undertaking, or apex
cooperative institution at any time.

The applicant must not be involved in any material litigation that could affect or compromise the
delivery of processing services or the continuity of operations.

The applicant must not have been prosecuted for violation of the Essential Commodities Act or any
analogous law or order in any court of law.

5.2 Processing Infrastructure
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The applicant must own or hold under a registered lease agreement (with residual lease of not less
than twelve months) a rice processing unit with a minimum installed milling and processing capacity
of 150 Metric Tonnes per Day (MTPD) per unit.

Each processing unit must be equipped with functional Sortex and grading line(s) with a combined
capacity commensurate with the milling capacity of the unit for enabling the delivery of fully graded,
sorted, and export-quality processed rice.

The applicant must have dedicated paddy/Rice receiving and pre-processing facilities capable of
handling large-volume cooperative society supplies in a single intake cycle.

The applicant must have either covered or open warehousing facilities — either on-premises or at a
proximate location under its operational control — with a combined storage capacity of not less than
one week of their Processing Capacity of paddy and/or rice.

The applicant must have in-house or readily accessible packing capabilities covering bulk, retail, and
customised packaging formats as may be required by cooperative society clients or their buyers.

5.3 Financial Standing

1.

2.

The applicant must have a minimum average annual turnover of Rs. 20 crore (Rupees Twenty Crore)
over the last three completed financial years, as evidenced by audited financial statements certified
by a Chartered Accountant.

The applicant must have a positive net worth in any of the last three (3) completed financial years.

5.4 Quality and Compliance Credentials
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The applicant's processing unit must hold a valid FSSAI licence for rice processing and storage.

The applicant must hold or be in active process of obtaining ISO 22000:2018 or equivalent food safety
management system certification for the processing unit.

The applicant must have an established internal quality testing protocol — including moisture content,
broken percentage, foreign matter, and grain length measurement.

The applicant must demonstrate the capacity to maintain lot-wise traceability from paddy intake
through to final packed output, with documented batch records available for inspection.

5.5 Operational and Logistics Capability

@
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The applicant must demonstrate a maximum monthly dispatch capacity of not less than 3,500 Metric
Tonnes per month through road and/or rail, with documented logistics arrangements or own fleet.
The applicant must be located within reasonable proximity to paddy-producing cooperative society
catchment areas, agricultural market yards (mandis), or cooperative society aggregation points or
ports— with specific mention of the districts, Nearby Ports and States served.

The applicant must disclose proximity to major railheads.




5.6 Cooperative Sector Orientation and Cluster Potential

NCEL specifically values processing units that demonstrate — or have the operational potential to develop —
structured engagement with cooperative societies and rural agricultural supply chains. In this regard,
applicants are requested to provide information on:

%+ Prior experience in processing paddy or rice sourced from cooperative societies, farmer producer
organisations (FPOs), primary agricultural credit societies (PACS), or similar institutional supply chains
with details of volumes handled, duration of engagement, and nature of arrangement.

% Geographic positioning of the processing unit relative to cooperative society concentration areas, rice-
growing cluster districts, and major cooperative society procurement hubs in the State including
details of cooperative societies within a 50-kilometre radius of the processing unit.

%+ Existing or potential infrastructure for organised paddy reception from cooperative society supply
chains including weighbridge, quality checking, moisture testing, and intake documentation
capabilities.

% Willingness and operational readiness to adopt cooperative-supply-specific intake protocols,
documentation standards, lot segregation practices, and traceability requirements as may be
prescribed by NCEL.

< Any existing MoUs, agreements, or working relationships with cooperative societies, State

cooperative federations, PACS, or FPOs — with supporting documentation.

The ability to serve as an anchor processing node for a cluster of cooperative societies in a defined geographic

area enabling aggregation, standardisation, and coordinated supply-chain management — will be treated as
a significant positive factor in evaluation.

6. DISQUALIFICATION CRITERIA

NCEL may, at its sole discretion and at any stage of the evaluation process, disqualify any applicant if:
<+ The applicant has made misleading, false, or incomplete representations in the EOI or supporting

documents.

The applicant fails to submit all required documents within the prescribed deadline.

The applicant fails to provide requested clarifications within the timeframe specified by NCEL.

% Any director, partner, proprietor, or key managerial person of the applicant has been declared
ineligible, blacklisted, or subjected to penal action by the Government of India, any State Government,
or any public sector institution.

% The applicant is found to have engaged in any corrupt, fraudulent, anti-competitive, or unethical

conduct in relation to this EOIl or any prior engagement with any government or institutional body.
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7. INFORMATION AND DOCUMENTS TO BE SUBMITTED

Applicants must submit a complete EOI package comprising the Application Form (Annexure 1), supporting
documents, and declarations as specified below.

7.1 Organisational and Legal Documents

Certificate of incorporation / registration of the entity

Memorandum and Articles of Association / Partnership Deed / LLP Agreement, as applicable
List of directors / partners / proprietor with addresses and contact details

Board / partner resolution authorising the signatory to submit the EOI

PAN Card (entity)

GST registration certificate

Latest quarterly GST return

Self-declaration of non-blacklisting (on entity letterhead — Annexure 3)

Conflict of interest disclosure (Annexure 4)
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7.2 Financial Documents
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Audited Balance Sheets and Profit and Loss Accounts for FY 2022-23, FY 2023-24, and FY 2024-25 —
certified by a Chartered Accountant

Turnover and Net Worth certificate certified by a Chartered Accountant for the same three years
Income Tax Returns for FY 2022-2023 and FY 2023-2024 (self-attested)

Declaration under Section 206AB and Section 206CCA of the Income Tax Act 1961 (Annexure 5)

7.3 Processing Unit Documents
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FSSAI licence for each processing unit (with validity dates)

ISO 22000:2018 or equivalent food safety certificate (if held — with validity dates)

HACCP certificate (if held — with validity dates)

APEDA registration certificate (if held — with validity dates)

Capacity proof for each processing and Sortex / grading unit (machinery list with make, model,
installed capacity)

Registered lease agreement for leased processing units (with residual lease period)

Address proof for each processing unit (electricity bill or equivalent)

Any other quality, export, or sector-specific certification held

7.4 Operational and Compliance Documents
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Logistics and transport capability declaration — own fleet details, transporter tie-ups, proximity to
railheads / ICDs / ports, dispatch turnaround time

Description of batch traceability and record-keeping system in place

Details of any prior third-party audits (food safety, quality, or compliance) conducted in the last three
years

Details of any prior experience with cooperative society, FPO, PACS, or institutional supply chain
procurement — volumes, duration, type of engagement

Disclosure of any ongoing litigation, insolvency proceedings, or regulatory actions (Annexure 4)




Annexure 1

APPLICATION FORM AND REGISTRATION DETAILS

Name of Applicant Entity

Type of Entity (Proprietorship / Partnership
/ Company / LLP / Cooperative)

Date and Place of Incorporation /[
Registration

Registration / CIN / LLPIN Number
Registered Office Address
Factory / Processing Unit Address(es)

Name and Designation of Authorised
Signatory

Contact Number of Authorised Signatory
E-mail Address

GST Registration Number

PAN (Entity)

Location (District, State)
Ownership / Leased (residual lease period)

Type of Rice Processed (Raw / Parboiled /
Both)

Installed Milling Capacity (MTPD)
Effective Operational Capacity (MTPD)

Average Monthly Processing Volume —
Last 12 Months (MT)

Maximum Monthly Dispatch Capacity
(MT)




Number and Capacity of Sortex Machines
(MT/hr each)

Number and Capacity of Grading Lines
(MT/hr each)

Paddy Receiving Infrastructure
(weighbridge capacity, intake rate MTPD)

Paddy Drying Capacity (if available —
MTPD)

Covered Warehouse Capacity (MT — own)

Open / Pucca Platform Storage Capacity
(MT)

Warehouse at Proximate Location (MT —
if any)

In-house Laboratory Facilities (parameters
tested)

Packing Capabilities (Bulk / Retail /
Customised)

FSSAI Licence Number and Validity

1SO 22000 / HACCP Certificate Number and
Validity

APEDA Registration Number and Validity

Any Other Certifications Held

Annual Turnover (Rs. Crore)
Net Worth (Rs. Crore)

Annual Processing Volume (MT)

Own Fleet Details (number, types, total
capacity)

Transporter Tie-ups (names, capacity)




Ability to Dispatch via Rail / Road /
Container (specify)

Proximity to Nearest Railhead / ICD / Dry
Port (distance in km)

Proximity to Nearest Sea Port (distance in
km)

Average Dispatch Turnaround Time (days
from receipt of dispatch instruction)

Maximum Single-Lot Dispatch Capability
(MT per dispatch)

Prior experience in processing for
cooperative societies / PACS / FPOs (Yes /
No)

If Yes — Names of cooperative societies /
institutions engaged with

If Yes — Average annual volume
processed for cooperative / institutional
clients (MT)

If Yes — Duration of engagement (years)

Number of cooperative societies / PACS
within 50 km radius of the processing unit
(approximate)

Key cooperative society procurement hubs
/ mandis within 50 km (names and
districts)

Existing MoUs or agreements with
cooperative societies / State cooperative
federations (if any — attach copies)

Willingness to adopt NCEL-prescribed
intake protocols, lot segregation, and
traceability requirements (Yes / No)

Proposed geographic cluster or
catchment area that the unit can serve
for cooperative society supply (describe)

Any additional information demonstrating
cooperative sector orientation




Batch traceability system in place
(describe briefly)

Documentation and record-keeping
system (describe briefly)

In-house quality testing parameters and
frequency

Prior third-party audits conducted
(auditor, year, scope)

Years of operation of the processing unit

Experience with large institutional orders
(volume, client type)

Any export-oriented processing
experience (destination, volume, year)

SPS / TBT compliance awareness and
experience (if any)

8. AUTHORISATION AND SIGNING REQUIREMENTS

The EOI must be signed by the authorised signatory of the applicant entity. The authorised signatory must
submit:

«» Aduly executed Authority Letter / Board Resolution / Partner Authorisation, as applicable, authorising
the signatory to submit the EOI and bind the entity in all matters pertaining to the empanelment
process.

** Inthe case of acompany or LLP, a copy of the Resolution passed by the Board of Directors / Designated
Partners authorising the signatory, along with a copy of the Memorandum of Association / LLP
Agreement.

«* The Authority Letter must be signed by all directors / partners, or by a person authorised to bind the
entity. Applications without a valid Authority Letter will be summarily rejected.

%+ All pages of the EOI submission must be signed and stamped by the authorised signatory.

9. EVALUATION OF APPLICATIONS

Applications will be evaluated by a duly constituted Evaluation Committee of NCEL. The evaluation will
consider, inter alia, the following factors — not listed in any order of priority and not exhaustive:
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Processing capacity, infrastructure quality, and operational capability

Sortex and grading capability relative to export-quality requirements

Storage and raw material holding capacity

Quality management systems, certifications, and compliance record

Financial standing and operational stability

Logistics and dispatch capability, including proximity to relevant agricultural clusters and ports / ICDs
Cooperative sector engagement experience and cluster formation potential

Geographic positioning relative to cooperative society supply catchment areas

Traceability and documentation discipline

Any other criteria NCEL may determine appropriate

X3

%

X3

8

X3

8

X3

8

X3

8

X3

8

X3

8

X3

S

X3

¢




NCEL reserves the right to:
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Conduct site visits and physical verification of any processing unit at its discretion

Seek additional information or clarification from any applicant

Accept or reject any or all applications without assigning reasons

Shortlist applicants for further engagement without constituting an obligation to proceed to
empanelment

< Empanel any number of processing units as it deems appropriate for programme requirements

X3
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NCEL shall not be bound to disclose evaluation criteria in detail, share reasons for selection or rejection, or
publish the list of shortlisted or empanelled entities.

9A RIGHT TO REJECT

NCEL reserves the right to accept or reject any or all applications, cancel or modify this EOI, or withdraw the
process at any stage without assigning any reason and without incurring any liability.

10. SUBMISSION PROCEDURE

Complete EOI packages, comprising the duly filled Application Form (Annexure 1) and all supporting
documents specified in Section 7, must be submitted by the prescribed deadline through:

«* Email: rice@ncel.coop — subject line: EOI for Rice Processing Unit Empanelment — [Name of Entity]
— [State]
«*» NCEL Website Portal: www.ncel.coop

Incomplete submissions, submissions received after the deadline, or submissions not in the prescribed format
may be rejected without notice. NCEL shall not be liable for any costs incurred by applicants in preparation or
submission of this EOI.

10A. TIMELINE AND NEXT STAGE PROCESS

This Expression of Interest (EOI) shall remain open for submission up to 30th August 2026

NCEL intends to undertake an expedited assessment of responses received under this EOI. Based on the
outcome of such assessment, NCEL may, at its sole discretion, issue a Request for Quotation (RFQ) and/or
any other subsequent procurement or engagement document to shortlisted applicants.

It is clarified that issuance of the RFQ shall be limited to shortlisted applicants and shall be subject to
separate terms, conditions, and evaluation criteria as may be prescribed by NCEL.

11. CONFIDENTIALITY

All documents and information submitted by applicants shall be used by NCEL solely for institutional
assessment and programme development purposes. Post-selection, empanelled processing units will be
required to execute a Non-Disclosure Agreement with NCEL covering all confidential programme-related
information handled during the empanelment period. The applicant shall not disclose any information relating
to this EOl without prior written consent of NCEL.

12. IMPORTANT CONDITIONS

1. Empanelment is non-exclusive. NCEL shall be free to engage or empanel any number of processing
units, at its sole discretion, without any obligation towards empanelled entities.
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2. Empanelment does not confer any right, guarantee, or assurance of allocation of any quantity,
volume, or value of processing work.

3. NCEL may seek additional information or conduct site visits or due diligence at any stage.

4. Allempanelled processing units will be required to execute an Empanelment Agreement in the format
prescribed by NCEL.

5. Empanelled entities will also be required to execute an Integrity Pact as per Annexure 6.

13. CONFLICT OF INTEREST

The applicant shall disclose whether any director, partner, proprietor, or key managerial person is directly or
indirectly related to, affiliated with, or has any financial interest in any employee, officer, director, or governing
body member of NCEL or its promoter organisations. Any arrangement that may give rise to a conflict of
interest must be disclosed. Failure to disclose a material conflict of interest may result in disqualification.

14. GOVERNING LAW AND JURISDICTION

This EOl and any empanelment arising therefrom shall be governed by and construed in accordance with the
laws of India. Courts at New Delhi shall have exclusive jurisdiction over any dispute arising out of or in
connection with this EOI.

15. DISCLAIMER

This document is issued solely for institutional ecosystem development and assessment purposes. Nothing
contained herein shall be construed as a tender, bid invitation, binding offer, commitment to procure rice,
guarantee of processing engagement, or promise of financial support of any kind. NCEL shall not be liable for
any costs incurred by applicants in preparation or submission of this EOI.




ANNEXURE 2: APPLICATION LETTER

To,

The Business Division,

National Cooperative Exports Limited,

8th Floor, Tower |, World Trade Centre, Nauroji Nagar, New Delhi—110 029

Subject: Expression of Interest for Empanelment as Rice Processing Unit under Cooperative Supply-Chain and
Processing Ecosystem Strengthening Programme

Ref: EOI No.

Dear Sir / Madam,

I/ We, [Name of Entity], having our registered office at
, hereby submit our Expression of Interest for empanelment as a rice processing
unit under the above-referenced Programme.

I / We have thoroughly examined and understood all the terms, conditions, and requirements contained in
this EOl document and agree to abide by the same.

I / We confirm that:

e Allinformation and documents submitted with this EOI are true, accurate, and complete to the best
of our knowledge.

e We meet all the eligibility criteria specified in Section 5 of this EOL.

e We are not blacklisted, debarred, or under adverse regulatory action by any Government or public
sector body.

e We understand that submission of this EOl does not guarantee empanelment or any allocation of
work.

e We accept that NCEL retains absolute discretion in evaluation, shortlisting, and empanelment
decisions.

¢ No claim shall arise from non-selection.

e NCEL shall be the sole and final authority in the evaluation of EOI applications. By submitting the
application form, the applicant acknowledges and agrees that the evaluation and selection decision
of NCEL shall be final and binding, and the applicant shall have no right to challenge the same.

Yours faithfully,
Authorised Signatory:

Designation:

Entity Name:
Date:

Place:

(Entity Seal)




Annexure 3: SELF DECLARATION OF NON-BLACKLISTING AND COMPLIANCE

(On Entity Letterhead — Notarised)

I / We , the proprietor / partner / director / authorised signatory of M/s
, having our registered office at , do hereby
solemnly affirm and declare as follows:

I / We hold PAN No. , GST No. , FSSAI No.

I / We are not blacklisted, debarred, suspended, or under adverse action by any Central or State Government
body, Public Sector Undertaking, or apex cooperative institution.

I / We have not been prosecuted for violation of the Essential Commodities Act or any analogous law.

I / We are not involved in any material litigation that could affect the continuity or delivery of processing
services.

| / We undertake to comply with all terms and conditions of the EOI and any subsequent empanelment
agreement.

I / We undertake that all processing undertaken under this empanelment shall comply with applicable
statutory, quality, and documentation requirements.

I / We accept that any misrepresentation in this declaration may lead to disqualification and legal action.

Deponent Signature:

Name:

Date and Place:

Notary Registration No.:




Annexure 4: Conflict of Interest and Litigation Disclosure

(On Entity Letterhead)

Name of Applicant Entity:

A. Conflict of Interest

Please confirm whether any of the following situations exist:

Any director / partner / proprietor is related to or affiliated with any
employee, officer, or director of NCEL

Any director / partner / proprietor has any financial interest in any
promoter organisation of NCEL

Any arrangement exists that may give rise to a conflict of interest
with NCEL

If 'Yes' to any of the above, please provide details:

B. Litigation and Regulatory Disclosure

Please disclose details of any ongoing or concluded litigation, insolvency proceedings, regulatory actions, or
material disputes involving the processing unit or its promoters which may have a bearing on operational
continuity or compliance capability:

I / We confirm that all information provided above is true and complete.

Authorised Signatory: Date:




Annexure 5: Declaration under Section 206AB and Section 206CCA of the Income Tax Act, 1961

(On Entity Letterhead)

To,
M/s National Cooperative Exports Limited

Subject: Declaration confirming filing of Income Tax Return for the immediate two preceding financial years

I/ Ms / Mr / M/s , in capacity of Self / Proprietor / Partner / Director of
(Name of Entity), having PAN , registered office at
, do hereby confirm that our income tax return filing status for the last two financial

years is as follows:

FY 2022-23
FY 2023-24

FY 2024-25

I / We hereby undertake to indemnify NCEL for any claim, loss, liability, or cause of action including tax,
interest, or penalty that may arise due to inaccurate or false reporting of the above information.

Authorised Signatory:

Name:

Designation:

Date and Place:




Annexure 6: Integrity Pact

The applicant hereby acknowledges and agrees that, upon empanelment by National Cooperative Exports
Limited (NCEL), it shall execute an Integrity Pact in the format prescribed by NCEL.

The applicant further undertakes that it shall adhere to the principles of transparency, fairness, non-collusion,
and prevention of corruption during the EOI process and subsequent empanelment.

Failure to comply with these principles or refusal to execute the Integrity Pact, if empanelled, shall render the
applicant liable for disqualification, cancellation of empanelment, and such other actions as deemed
appropriate by NCEL.

Declaration by Applicant
We have read and understood the above and agree to comply with the same.

Name of Applicant:
Authorized Signatory:
Signature:
Date:




Document Submission Checklist

Applicants must ensure that all items in the checklist below are included in the EOl submission. Incomplete
submissions may be rejected.

v o s et

Application Letter (Annexure 2) — duly signed and stamped
Duly filled Registration Form — Parts A to F (Annexure 1)

Certificate of Incorporation / Registration of Entity

A W R

Memorandum and Articles of Association / Partnership Deed / LLP
Agreement

Board Resolution / Authority Letter for Authorised Signatory

PAN Card (Entity)

GST Registration Certificate

Latest Quarterly GST Return

Audited Balance Sheets and P&L — FY 2022-23, 2023-24, 2024-25

O 00 N O u!

10 Turnover and Net Worth Certificate from Chartered Accountant
11 Income Tax Returns — FY 2024-25 and FY 2025-26

12 Declaration under Section 206AB / 206CCA (Annexure 5)

13 FSSAI Licence for each processing unit

14 ISO 22000 / HACCP Certificate (if held)

15 APEDA Registration Certificate (if held)

16 Capacity Proof for each processing and Sortex / grading unit
17 Address Proof for each processing unit

18 Valid Lease Agreement for leased units

19 Self-Declaration of Non-Blacklisting (Annexure 3)

20 Conflict of Interest and Litigation Disclosure (Annexure 4)
21 Any other certifications, MoUs, or supporting documents

For and on behalf of National Cooperative Exports Limited




